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Strategic Plan: Deliverable Dashboard v get Shared with +

SP: Deliverables TBD (15 SP: Deliverables Overdue by Date (1¢ 5P: Deliverables Due 30 Days Ahead

LATER (19) OWVERDUE (19) TODAY (1)

1 Mew Mon-Program Data RE[:ID'T Publishsed Onboarding Protocols Documented Jul 31, 2018 FTA Rollout Citywide Mar
TBD Strategy - Provide New Yorkers with data on justice system operations and results On Track 5trategy - Improve core organizational functions OnTrack 5trategy - Accelerate safe reductions to the number of people in city jails

TBD Strategy - Build and enhance justice partnerships inside and outside government On Track 5trategy - Improve core organizational functions
CMS5 Evaluation RFP Released ATI RFPs Issued Dec 31, 2018

TBD Strategy - Support safe + healthy + vibrant neighborhoods On Track Strategy - Accelerate safe reductions to the number of people in city jails

TBD >trategy - Use funding and contracting capabilities to ensure effect Z programming On Track E:'.:'.fg_ - srenginen our data + analymcs + research capabilines Tor the nenef

Data + Analytics Strategy (milestone TBD) Gun Reports Published Dec 31, 2018
TBD '_".'E'.ig_.-:. 0 and ennance justice partnersnips INsde and outside government On Track Strategy - Enhance law enforcement's ab Oy TO a0dress VICIENT and Serous cr

TBD  Stratesy - Strengthen our data + analytics + research capabilities for the Strate data + analytics + resea capa es for the bene
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Diversion for Substance Users (milestone TBD) Internal Data Sharing Protocols Documented Dec 31, 201

TBD Strategy - Lighten the touch of the justice system on low-level offenses On Track Strategy - Strengthen our data + analytics + research capabilities for the benef

Ire 3 i 0 3 3 ity P r i ls Shar Dec 31 2016
DOE/NYPD MOU released announcing School Safety Ccmmu.mt}r Partners... Internal Data Sharing Protocols Shared Dec 31, 2018 SP: Deliverables Completed (2=

TBD 5Strategy - Lighten the touch of the justice system on low-level offenses OnTrack 5trategy - Strengthen our data + analytics + research capabilities for the benefi...

Fairness + Procedural Justice Integration into Processes Match Strategic Plan to Funding Sources Dec 31, 2018 LOMPLETER {24

TBD >trategy - Put into practice principles of fairness and frocequral Justce On Track Ei'f'.fg_ - Nrove Core organizational functions Research Adv

D_

visory Group Announced Jan 18, 2018

Fairness + Procedural Justice Staff Presentation Second Look Program Launched Jan 2
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STRATEGIC PLAN: ALL TASKS V. TASKS OVERDUE

2018, Jun 2018, Jul 2018, Aug 2018, Sep 2018, Oct 2018, Nov 2018, Dec 2019, Jan 2019, Feb
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