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The following components create the
foundation for internal MOCJ
operations. Each of these
components serve as an operational
guide and provide a menu of
resources avaiable to all MOCJ staff.
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NYC
Common Tools

MOCJ
» Web
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*Budget
+RBFP
+Solicitation
+Contracts

Capital Projects
+C Guidance

Budget +
Confracts

+PrezzRelease
«Publication

sSocial Media
«Public Affairs

+Zraphic Design
+P4C Guidance

Press +
Comms

*Staffing
sSpace

+Office Supplies
sTelecom

sTraining
+Equipment
+Ops Guidance

Operations
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]

sTech Solutions
+*Data Management
sAccess Bequests
sTech Guidance

Technology @ Legal

Criminal
Justice

Support Service Menu

*Evaluation

sReporting

s Analysiz

*Eez=arch

sResearch Advisory Council
+Research Guidance

6 Research

sfMemorandum of
Understanding

+Data Sharing Agreements

*|ntergovemmental Affairs

*Legal Coordination

s egaol Guidance

=Strategic Flanning
+Project Management
sPerformance
Management
*Funding strategy
+3trategic Guidance

Strategy
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Upcoming Ops Plan Products

Yolume |l — Budgetary Framework

Yolume |- Project Management Framework
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