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MISSION

PROJECT MANAGEMENT OFFICE (PMD)

The mission of the PMO is to support
the successful execution and delivery
of MOCJ’s project portfolio,
ensuring project and program integrity
through standards and best practices.



GOAL

PROJECT MANAGEMENT OFFICE (PMD)

Assist Project Managers with project delivery
through the implementation of standards,
best practices and the use of common tools.



OBJECTIVES

HIGH-LEVEL STANDARDIZATION FOR A FLEXIBLE PROJECT MANWAGEMENT APPROACH

Standardize Structure Centralize Track
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SOLUTION OPTIONS

HIGHLY RATED PM APPLICATIONS
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DISCUSSION

USER REQUIREMENTS & INTERFACE PREFERENCE

Key Requirements
* Ease of Use
* Roll-Up Reporting /Visualization
* Customization
* Task Management
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